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This presentation will be recorded and available on the PEAS website
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Provider Training Dates
Topic Audience Dates & Times

(Choose 1 of each)

Overview & New Tools Managers & Healthcare Providers
 Jul 21

11-12 pm
Oct 21

3-4 pm

Clinical Practice Guide Healthcare Providers
 Jul 23

3-4 pm
 Oct 28

3-4 pm

Collaborative Practice & Roles Healthcare Providers
 Jul 30

3-4 pm
 Nov 5

2-3 pm

Collaborative Practice & Roles Managers & Practice Leaders
 Jul 29

11-12pm
 Nov 3

12-1pm

 Online recordings: https://peas.albertahealthservices.ca/Page/Index/10176

https://peas.albertahealthservices.ca/Page/Index/10176


Use the Chat feature to
ask questions or make 
comments. We’ll address 
them at the end of the 
presentation.
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Overview
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Pediatric Eating And Swallowing 
Provincial Project
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The Pediatric Eating And Swallowing (PEAS) Project is a 
provincial quality improvement initiative with the purpose of 
developing a provincial eating, feeding, and swallowing clinical 
pathway to standardize and improve care for children with a 
pediatric feeding disorder.1

Target population: Patients receiving care from provincial Outpatient Clinics, 
Home Care, or Community Rehabilitation

Project Scope

1 Goday PS et al. Pediatric Feeding Disorder: Consensus Definition and Conceptual Framework. J Pediatr Gastroenterol Nutr. 2019 
Jan;68(1):124-129.
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Sample Feedback from World Cafes (Fall 2018)
“Families don't know who provides what?”
“Discussions happen in siloed clinics.”
“We lack common goals and a common purpose.”
“Transitions - who makes the next decision about care?”
“Certain disciplines carve out their areas and can create 
systemic issues and historical roles within a site or service.”
“Lack multidisciplinary visits to see the big picture, usually 
there isn't a ‘team.’”

Role Clarity & Communication
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https://peas.ahs.ca

https://peas.ahs.ca/
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Mobile 
responsive



Family Story
Mona Dhanda

PEAS Provider Training: Collaborative Practice & Roles



November 3, 2020



Health Professions 
Strategy & Practice
Key Messages

PEAS Collaborative Practice & Roles

Carmen Lazorek

Practice Director, Provincial 
Occupational Therapy

Julie Evans

Practice Director, Provincial 
Speech-Language Pathology
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Professional Practice in Action for ACPPC

Professional Practice in Action

https://insite.albertahealthservices.ca/about/vmv/Page14149.aspx

https://insite.albertahealthservices.ca/about/vmv/Page14149.aspx


Collaborative Practice

PEAS Collaborative Practice & Roles

“
”

Collaborative Care is a healthcare approach in which 
interprofessional teams work together in partnership with 
patients and families to achieve optimal health outcomes.

– AHS CoACT





PEAS 
Collaborative Practice 

Collaborative Care Team
The entire care team, including patients 
and families.  Inter-professional 
competencies are demonstrated, and 
high quality, proactive, integrated care 
meets patient needs and achieves the 
best possible health outcomes. 

Team Charter
Description of Collaborative 
Care team members’ 
responsibilities, 
accountabilities and working 
relationships in the care 
environment. 

Assignment of Care
A discussion involving shared 
decision-making and negotiation 
of who is most appropriate to 
provide various child and family 
care activities. 

Collaborative Care 
Leadership
Frontline teams that support 
successful implementation and 
sustainability of Collaborative 
Care, and Quality Culture.

CoACT Collaborative Care Elements for Pediatric Eating And Swallowing
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Key Components include:
• Team Vision or Purpose
• Mutual Expectations
• Team Members Roles and Responsibilities
• National Interprofessional Competencies*
• Accountability and Sustainability Agreement
• All members of the Collaborative Care Team 
sign the Team Charter.

Team Charter
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Examples
Templates
Tools

Team Charter



November 3, 2020
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Primers
 2 page resources
 Practical concepts, 

suggestions and 
steps
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Lead your team through:
• Team Charter
• Assignment of Care
• Collaborative Care Leadership

How you can help



Roles

PEAS Collaborative Practice & Roles

“
”

A team-based or multidisciplinary approach to feeding and 
swallowing assessment in children is consistently recommended 
because of the complexity of dysphagia and to ensure care is 
coordinated appropriately. 

CADTH. (2017) Feeding and swallowing assessment services for pediatric 
populations in Canada: Service provision, practice models, and assessment tools.
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Healthcare Providers
Families

Role Resources for:
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Role Descriptors Tasks within Full Scope+
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• provide EFS clinicians with an adaptable tool to use as a way of 
highlighting, communicating, and clarifying overlaps and gaps within 
each individual team

• promote interprofessional care by bringing together the unique 
perspectives of varied disciplines regardless of whether people work in 
co-located teams or are geographically spread out

• focus care team members on their collective team competence to 
address child and family centered goals for EFS

• provide a tool to identify and cover gaps in service (e.g. referrals or 
consultation with other care teams, training, recruitment, etc.)

Role Descriptors & Tasks within Full Scope
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Lead your team through:
• Role Descriptors
• Tasks within Full Scope

How you can help
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AHS Examples
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Interprofessional Regulatory Affairs FAQ
• Restricted Activities
• To diagnose – not a restricted activity
• Health Professions Act
• Collaborative Competence
• AHS role in directing how professions practice











Collaborative Goal Setting

PEAS Collaborative Practice & Roles

Carmen Lazorek

Practice Director, Provincial 
Occupational Therapy
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An intentional, shared decision-making process….

Parent = expert on their child, knowledgeable about what is 
important to the family; their values, preferences, motivations

Provider = expert on health condition, rehabilitation process

What is Collaborative Goal Setting (CGS)?

PEAS Collaborative Practice & Roles
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 Improved client outcomes

 Improved engagement, satisfaction, motivation

 Improved clinical outcomes, self-management, attendance/commitment

 Patient-centered care

 Patient First strategy

 What matters to you

Why Collaborative Goal Setting?
PEAS Collaborative Practice & Roles
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What motivates, and what matters
Not pre-configured

GOALS
PEAS Collaborative Practice & Roles



• Client 
Centered 

• Drives 
intervention

• Documented

Shared 
Decision 
Making

GOAL

PROCESS

Principles of Collaborative Goal Setting



Documentation of Collaborative Goals

Collaborative Goals and
Treatment Plan Flowsheet 
(Inpatient)

Treatment Planning Activity
(Outpatient)





I want the 
confidence to be 

able to include my 
daughter in meal 
gatherings with 

family and friends.

• Identify appropriate chair to use in 
outings that provides appropriate 
postural control for eating.

• Practice using it at home to prepare 
for outings.  

• When possible, identify foods that 
might be eaten at the gathering and 
introduce in advance within her oral 
motor abilities.

• Introduce these foods 
using strategies in this 
handout: Introducing New 
Foods to Your Child 

• Take familiar foods as a 
back-up. 

Consider connecting with a 
Psychologist to explore 
parent’s feelings and 
challenges of raising a child 
with different abilities.

• Start with a date with 
someone you and your 
daughter already know: try a 
picnic in the back yard or local 
park – or at friend’s house if it

works; best if it’s a different setting. 
• Before the date, let your friend know what to 

expect about your daughter’s abilities to eat 
and what that might look like.

• Slowly introduce more people and prepare 
them for the gathering: share your 
daughter’s abilities and provide answers to 
their children’s anticipated questions. 

OT appointment to look at seating and demonstrate food introduction strategies.

• Consider sitting on lap 
as an alternative while 
she becomes familiar 
with the new chair.





Contact Us

PEAS Project 

Email: PEAS.Project@ahs.ca 

mailto:PEAS.Project@ahs.ca
mailto:PEAS.Project@ahs.ca








Questions
& 

Comments?

PEAS Collaborative Practice & Roles
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• Working Group co-chairs & members
• Steering Committee
• Leadership Team
• Family Advisors

Big PEAS & Thank YOU!

Survey: https://survey.albertahealthservices.ca/peas.leads

https://survey.albertahealthservices.ca/peas.leads
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• Bob Brown, KM Consultant
• Carla Lummerding, Family Advisor
• Cheryl Brown, RCSD Manager
• Heather Moore, OT Calgary
• Jacinda Sartison, Pediatric Home Care Manager
• Jamie Canonaco, Family Advisor
• Jody Brudler, RD Manager
• Julia Giesen, SLP Royal Alexandra Hospital
• Laura Benard, Senior Practice Consultant, HPSP Physiotherapy
• Lily Ragan, ACH Manager
• Lisa Gordey, Senior Practice Consultant, CoACT-HPSP
• Loralea Morin, OT ACH
• Lynn Millard, Psychologist Calgary
• Maxine Scringer-Wilkes, RN, Lactation Consultant ACH

Thank You
PEAS Roles & Implementation Working Group!

• Melanie Matiisen-Dewar, Manager ACH (PEAS Co-Chair)
• Melissa Lachapelle, RD Provincial Practice Lead
• Mini Kurian, SLP Stollery
• Moonira Rampuri, OT ACH
• Shannon Armstrong, OT Grande Prairie
• Shobha Magoon, OT, Edmonton Home Care
• Siju John, Care Manager, Pediatric Community Rehabilitation
• Terra Ward, SLP, GRH
• Tina Nelson, SLP, ACH
• Tricia Miller, Manager, South Zone (PEAS Co-Chair)
• Vanessa Steinke, Project Manager, Provincial (PEAS Co-Chair)
• Wendy Johannsen, SLP, Stollery
• Winnifred Cull-Power, Manager, ACH, Home Care
• Yolan Parrott, OT Clinical Practice Lead, Glenrose



Tribute to Wendy Johannsen
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Thank you!

PEAS.Project@ahs.ca

Survey: https://survey.albertahealthservices.ca/peas.leads

mailto:PEAS.Project@ahs.ca
mailto:PEAS.Project@ahs.ca
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